
APPROVED ONMAY4, 2016

BY THE BOARD OF COUNTY COMMISSIONERS

AT THE WEEKLY BUSINESS SESSION

County Administration Workshop: April 13, 2016

9: 00 a.m.—Board Conference Room

Attending: Commissioners Keith Heck and Simon G. Hare ( Commissioner Walker was unavailable); Terri

Wharton, Recorder

Vice Chair Keith Heck called the meeting to order at 9: 00 a.m.

1.  LEGAL COUNSEL

A. PUBLIC HEARING and Order No. 2016- 10; An Order approving of the Issuance, Sale and
Delivery of Revenue Notes (Asante Project), in One or More series, by the Hospital Facilities
Authority of The City of Medford, Oregon and Approval of execution and delivery of an
Intergovernmental Agreement; and approval of Intergovernmental Cooperation Agreement

between the Hospital Facilities Authority of the City of Medford, Oregon, Jackson County,
Oregon and Josephine County, Oregon, Relating to the Issuance by the Hospital Facilities
Authority of the City of Medford, Oregon of a Hospital Revenue Notes

Wally Hicks, County Legal Counsel, explained Asante is issuing 20 million dollars in Revenue Notes and
Federal Law requires Asante to get certain authorization from their governmental jurisdiction.  He said the

Public Hearing will occur on April 20, 2016 where the public can comment on this matter and then the
Board could approve the Order and Intergovernmental Agreement.  Commissioner Heck asked would the

County be obligated in any way.  Commissioner Hare asked what should the Board be looking for and
suggested Wally contact another Bond Counsel for an explanation. Pat Ellison, Legal Administrator,
advised Doug Goe, Bond Counsel, would be attending the meeting to answer questions. Staffwas directed
to place the item under Hearings on next week' s Weekly Business Session Agenda.

B.  Easement Agreement for Perpetual Roadway Easement with Gary Lee Barber and Patricia Lee
Barber, regarding a partition plat off of South River Road

C. Easement Agreement for Perpetual Roadway Easement with Jan S. Robinson and James L.
Fontana, regarding a partition plat off of South River Road

D. Easement Agreement for Perpetual Roadway Easement with Claude E. Neuenschwander and
Kristine L. Vannoy, regarding a partition plat off of South River Road

Wally Hicks explained Eastwood Homes Development negotiated with three property owners for a three-
foot easement that runs across all three properties.  He said the property owners have been compensated for
the easement and signed the Agreements. Staffwas directed to place the item on the Consent Calendar on
next week' s Weekly Business Session Agenda.

E.  Economic Development Grant Agreement with Illinois Valley 2010 Community Response Team
dba Illinois Valley Community Development Organization, for provision of low interest loans to
micro-enterprises and small businesses, through the IVCDO Revolving Loan Fund

Wally Hicks explained this was a new vision the Board had last year granting $100, 000 to the Illinois

Valley Community Development Organization( IVCDO) to make loans to develop businesses in Josephine
County. Commissioner Hare discussed a misunderstanding last year when this was approved where he
understood the funds would go to Rogue Community College Small Business Development Center( SBDC)
then distributed to the IVCDO.  Wally advised three payments have already been made to the IVCDO. The
Board agreed to table the Agreement until Commissioner Hare reaches out to Kenny Houck, IVCDO
Business Development Coordinator, and Ron Goss, RCC SBDC Director.

F.  Order No. 2016- 11; In the Matter of Determination as to Dog Impounded under the Authority of
ORS 609. 155 for Wounding, Injuring or Chasing Livestock; and Imposition of Civil Penalties
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Wally Hicks advised the Order was the result of the Dog Hearing held on April 6, 2016, and captures the
decision of the majority of the Board.  Commissioner Hare explained his opposition to this Dog Hearing and
attending any future Dog Hearings as he would rather err on the side of caution and felt there was no margin
for error. Staffwas directed to place the item under Administrative Actions on next week' s Weekly Business
Session Agenda.

2.  DEPARTMENT REPORTS & BUSINESS UPDATES

A.  Community Corrections
1)  Contract for Professional Services between Steve Mounce and Josephine County Community

Corrections for Sex Offender Treatment Services (Gaoiran)

Nate Gaoiran, Community Corrections Director, explained the contract is a two-year contract for$ 85, 000
for sex offender treatment and is a continuation of a previous contract with Steve Mounce. Staffwas
directed to place the item on the Consent Calendar on next week' s Weekly Business Session Agenda.

2)  Contract for Professional Services between Deanna Page and Josephine County Community
Corrections for Sex Offender Treatment Services (Gaoiran)

Nate Gaoiran advised this was a new contract with Deanna Page for two-years for$ 65, 000 for sex offender
treatment using the Phase System( Exhibit 1 — Phase 1 through 4). Staffwas directed to place the item
under Administrative Actions on next week' s Weekly Business Session Agenda.

B.  Planning
1)  Resolution 2016-031; In the Matter of Authorizing the Josephine County Planning Director to

Initiate a Land Use Application to Amend the Rural Land Development Code to allow
Agricultural Uses in Industrial Zones (Black)

James Black, Interim Planning Director, explained that with the legalization of marijuana he was asked to
see if industrial lands could be used for agricultural production. He said he reviewed the code and could not
find a code to fit the request. He explained the Resolution would authorize the Planning Director to start the
process of changing the code, which will require Planning Commission Hearings.  Commissioner Hare
shared his concerns with the Staff Report and Planning Commission focusing on inside growth only and felt
that was too restrictive since some agricultural crops need to be rotated from a greenhouse to the outside and
the code needs to have that ability. Commissioner Heck said this should not be crop specific but for any
type of agricultural crop. The Board directed James to change the wording in the Resolution to include
indoor and outdoor use. Staffwas directed to place the item under Administrative Actions on next week' s
Weekly Business Session Agenda.

C. Public Works

1)  Report and Recommendation; and Board Order No. 2016- 012; In the Matter of Approval of

the Temporary Closure of Merlin Road/Galice Road during the Parade on May 7, 2016
DeJanvier)

Chuck DeJanvier, County Engineer, explained this was a request for a temporary road closure for the Merlin
Magical Parade and only the Board can declare a road closure.  Commissioner Hare suggested Chuck work
with Legal Counsel to change the policy where the Liaison Commissioner to Public Works can approve
routine road closures. Staffwas directed to place the item on the Consent Calendar on next week' s Weekly
Business Session Agenda.

D. Department Updates

1)  Building Safety
Robert Rice, Building Safety Director, was excused from the meeting.       
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2)  Planning
James Black, Interim Planning Director, distributed Exhibit 2— Planning Update to Board of
Commissioners and discussed it with the Board.  Commissioner Hare advised he would like to be involved
in discussions and exploring the building of tiny homes. He said he was struggling with not being the
Liaison to Planning and suggested the Board have a conversation regarding Commissioner Walker being the
Liaison for the Economic Development portion of Planning and he would be the Liaison to Planning for
planning issues. Commissioner Heck expressed his appreciation to James Black for his leadership style.

3.  FINANCE REPORT & BUSINESS UPDATE

Arthur O' Hare, Finance Director, was excused from the meeting.

4.  BOARD BUSINESS:  ( ORS 192.640( 1) ". . . notice shall include a list ofthe principal subjects anticipated

to be considered at the meeting, but this requirement shall not limit the ability ofa governing body to
consider additional subjects. ")

A. Resolution No. 2016- 033; In the Matter of an Appointment to the Illinois Valley Airport Advisory
Board

Staffwas directed to place the item on the Consent Calendar on next week' s Weekly Business Session
Agenda.

B.  Resolution No. 2016- 034; In the Matter of an Appointment to the Josephine County Animal

Shelter Advisory Committee
Staffwas directed to place the item on the Consent Calendar on next week' s Weekly Business Session
Agenda.

C. Matters from Commissioners

Commissioner Hare discussed the property sales project he has been working on with Legal, Assessor,
Treasurer, Finance, and Public Health from an environmental standpoint but felt some opposition from a
Commissioner. Commissioner Heck felt it was a great project but suggested better communication in the
future.

Commissioner Hare advised the Bureau of Land Management had released the final Environmental Impact
Statement for the Resource Management Plan and discussed the Press Release sent out by the AOCC
Executive Committee in response to the Plan.

Commissioner Hare gave an update on the remediation proceedings for Dimmick Campus " A" Street
building.

D. Liaison Update

Commissioner Hare reported Forestry is having a timber sale on April 15, 2016. He said he would be
attending the GMO case on Thursday and the O& C Board Meeting on Friday.  He advised the property
sales list would come to the Board May 4, 2016 and to the Weekly Business Session on May 11, 2016 with
a proposed sale date of June 14, 2016.

E.  Miscellaneous Items

None reported.
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Meeting adjourned at 10: 28 a.m.

EXHIBITS:

Exhibit 1 — Phase 1 through Phase 4

Exhibit 2— Planning Update to Board of Commissioners
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Planning Update to Board of Commissioners, 04/ 14/ 16:

Development Review/ Current Planning

Development activity— 37 active land use applications in process. Permit revenue was up in the
last quarter. Overall, revenue is up 20% YTD compared to last year on this time. This increase,

for the most part, is due to the number of OLCC LUCs requests (99) and permits for agricultural

buildings for marijuana production sites. Customer contacts continue to rise as we move into the

building season: 700 in January; 655 in February; 916 in March. We averaged approximately 48
customer contacts per day in the last quarter.
Mentionable Applications/ Projects:

o Dollar General stores( Murphy& Merlin; both approved; 6- 10 emp. each)
o Dutch Bros. Headquarters Expansion/ NVIP- Phase 2 ( pre-app. completed)
o McMahon Subdivision ( 158. 6 acres in RR- 5; 7 Lots proposed)

o Re- Invent the Wheel— Reopen Auto Salvage Yard ( approved; 10 emp.)— 500 Peach St.

o Merlin Dispensaries ( two approved)— 115 Galice Rd. & 3388 Merlin Rd.

o Crossing Bridges Therapeutic riding center—6377 Monument Dr.

Long Range Planning

Regional Pilot Program ( SORPP)— The County has recently employed Dick Converse from RVCOG
to assist in completing the SORPP project.  This will free up current staff (Zilverberg) to handle
current planning applications as we move into the building season.
Proposed Text Amendment -  Staff( on approval by the BCC) will begin working on a proposed
text amendment to allow agricultural uses inside of buildings in the Industrial zones.

Planning Staff/ Office Management

Permit/ Application Tracking Software — The Planning Office is working towards replacing
Paradox with ACCELA ( ePermitting) Planning Module.  The Accela Planning Module is a free
software option under the Building Department' s new online ePermitting program.  It provides

file tracking, front counter transactions, violation tracking, property tracking, financial reports,
GIS links and the ability to go online.  Melissa Older, Planning Specialist, has been working
diligently with Building Safety, IT, GIS, and the Oregon ePermitting Implementation Team over the
last few months to" go live" in mid- May. This program is the best option we' ve seen given Paradox
is beginning to fail.
Planning Staff/ Customer Service — Our current front counter staff is relatively new ( Porter &
Schwartz) which are still in training. They have inherent customer service skills we just need them
to reach a cognitive skill level with land use code requirements, regulations, etc.  Senior staff

oversees all front counter operations including myself. Their training is a little behind due to my
newly appointed Director duties.  My hope is to get their training back on track after a new
Director is hired.

Code Enforcement—Jeff Page is noticing a general increase in complaints surrounding occupied
RV' s and sewage waste on vacant lands.
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Fiscal Year Revenue.       F. Y. 2015- 2016

Last Year/ Current Year Comparison

lia:;. .Y;104:00,10-MAIII 2015/ 2016 I Difference

JULY 1 $     28,458.25 1 $  24,772.25  $   3,686.00)

kUGUST26,342.25 I $  38,955. 25  $  12,613.00

SEPTEMBER

r$$$     
22,257.75 1 $  27,471.25  $    5,213.50

IOCTOBER 27, 323. 251 $  20,235. 37  $   7,08788)

NOVEMBER 11,816.75   $  24,578.75  $  1276200

DECEMBER 1 $     19,454.00  $  34,077. 50  $  14,623.50

JANUARY 18,500. 501 $  
24,555. 50  $    6,055.00

FEBRUARY 25,986.001 $  35,605.00  $    9,619.00

MARCH 1 $     37,948.501 $  43, 935.00  $    5,986.50

APRIL 33,317.25   $  33,31725)

MAY 21,016.75   $  21,01675)

JUNE 29,728.00   $  29,728.00)

ITOTALS 10727;; AM:4041111 $ 274,185.87  $  27,963.38)
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FRONT COUNTER ONLY
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Jul-15 13 54 I 67 444

Aug-15 14 53 II 67 480

Sep- 15 25 43 II 68 531

Oct-15 15 47 II 62 593

Nov- 15 27 47 II 74 462

Dec- 15 21 31 52 690

Jan- 16 14 36 50 700

Feb- 16 17 54 I 71 655

Mar-16 17 69 II 86 916

Apr-16 0 262

May-16 0 0

Jun-16 0 0

ITOTALS 163 434 597 5733 I
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