
APPROVED ON MAY 11, 2016

BY THE BOARD OF COUNTY COMMISSIONERS
AT THE WEEKLY BUSINESS SESSION

County Administration Workshop:  April 28, 2016

9: 00 a.m.— Board Conference Room

Attending: Commissioners Cherryl Walker, Keith Heck, and Simon G. Hare; Terri Wharton, Recorder

Chair Cherryl Walker called the meeting to order at 9: 00 a.m.

1.  LEGAL COUNSEL

A.  Signing Authority re: grant applications
Wally Hicks, County Legal Counsel, ask for clarification on signing authority for grants. The Board agreed
if the item is budgeted, the liaison Commissioner can sign the grant, and if it is not budgeted, it needs to be
approved by the Board.  Wally advised Legal Counsel will prepare an Order for the Board' s approval.

B.  Hearing re: Dog chasing livestock
Wally Hicks advised he was looking to schedule a Dog Hearing and was directed by the Board to schedule
it during the week of May 23, 2016.

2.  DEPARTMENT BUSINESS and QUARTERLY UPDATES

Department Business

A. Human Resources

1)  Request for Position Change/Reassignment ( Scofield)

Jonian Scofield, Human Resources Director, explained this was a Senior Department Specialist position that
oversaw fiscal elements of Public Health. Diane Hoover, Public Health Director, and Arthur O' Hare,
Finance Director, would like to move the position under Finance and change the position to Grant
Accountant or Contract Accountant to continue to oversee the fiscal elements for Public Health and possibly
other departments. Staffwas directed to place the item on the Consent Calendar on next week' s Weekly
Business Session Agenda.

Commissioner Walker left the meeting at 9: 13 a.m. Vice Chair Keith Heck took over the meeting.

Department Quarterly Updates
A. Information Technology (McCafferty)
John McCafferty, Technology Director, distributed Exhibit 1 — PEG Fund Equipment List—3/ 6/2015 and

Exhibit 2— Admin Meeting 4/ 28/ 16 and reviewed them with the Board.

3.  BOARD BUSINESS ( ORS 192.640( 1) ". . . notice shall include a list of the principal subjects anticipated
to be considered at the meeting, but this requirement shall not limit the ability ofa governing body to
consider additional subjects. ")

A. Resolution No. 2016- 035; In the Matter of an Appointment to the Josephine Housing and
Community Development Council

Staffwas directed to place the item on the Consent Calendar on next week' s Weekly Business Session
Agenda.

B.  Resolution No. 2016- 036 ( Rescinds 2016- 027); In the Matter of Rescinding Resolution 2016-027 An
Appointment to the Josephine Housing and Community Development Council

Staffwas directed to place the item on the Consent Calendar on next week' s Weekly Business Session
Agenda.

p



County Administration Workshop
April 28, 2016

Page 2 of 2

C. Resolution No. 2016- 037; In the Matter of Appointments to the Josephine County Mental Health
Advisory Board

Staffwas directed to place the item on the Consent Calendar on next week' s Weekly Business Session
Agenda.

D. Matters from Commissioners

Commissioner Hare advised he has been working with Arthur O' Hare, Finance Director to finalize the
Budget Committee Agenda for the May 17, 2016 meeting.

Commissioner Hare gave an update on a meeting he held regarding the management of the County' s 6,000-
7,000 little strips of property. Mike Watson, Real Property Specialist, is receiving complaints regarding
County properties with tall grass, etc. and will include these properties on the Property Sale List.

Commissioner Hare discussed an e- mail from Sarah Wright, Parks Program Manager, regarding an

abandoned car and towing companies not responding without the Sheriff's consent. He advised this issue
has been resolved.

E.  Liaison Update

None reported.

F.  Miscellaneous Items

Commissioner Hare said the Forest Service Building has been put up for sale and he will discuss it with
Aaron Cubic, City Manager, today.

Meeting adjourned at 9: 45 a.m.

EXHIBITS:

Exhibit 1 — PEG Fund Equipment List—3/ 6/ 2015

Exhibit 2— Admin Meeting 4/ 28/ 16
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PEG Fund Equipment List- 3/ 6/ 2015

PEG is an acronym for Public, Educational, and Governmental Access Channels. PEG Channels are not

mandated by federal law, but are part of the franchise agreement between the County and the cable
operator. Revenues are from franchise fees for the operation of the cable communication systems

within the unincorporated area of Josephine County.

The County will utilize these funds to promote community outreach and communication to the public by
investing in technology that improves efficiency and provides enhanced services to citizens. Annual PEG

Fund expenditures will be approved by the Board of County Commissioners as funding allows. The
equipment list may change as technology changes but includes at least the following needs for the next
ten year period:

Equipment Year Beginning Budget Revenue Expense Contingency Ending Fund Balance
Elmo( document camera) and Camera 1 and 3 install 2016 27,000       $ 0   $ 3, 100      $ 2,000 21,900

Audio Mixer and Charter digital equipment and Pegstr 2017 23,900   $ 5, 000   $ 8, 500      $ 2,000 18,400

Media storage and Computers( 2) 2018 20,400   $ 5, 000   $ 2, 600      $ 2,000 20,800

UPS and projectors and screens 2019 22,800   $ 5, 000   $ 4,400      $ 2, 000 21,400

Video Server 2020 23,400   $ 5, 000  $ 15,000      $ 2, 000 11,400

Microphone mixers and Audio Processor 2021 13,400   $ 5, 000   $ 4,800      $ 2,000 11, 600

Tricaster 2022 13, 600   $ 5, 000   $ 7,000      $ 2,000 9, 600

Tricaster control panel 2023 11,600   $ 5, 000   $ 4,000      $ 2,000 10, 600

Microphones 2024 12,600   $ 5, 000   $ 1,700      $ 2,000 13, 900

Cameras and A/ C 2025 15,900   $ 5, 000  $ 13,400      $ 2,000 5,500

Cameras:

Cameras may be needed near the end of the 10 Year period.  If they are needed they would be

approximately$ 4000.00 EA and we will need a Quantity of 3.

Projectors

IT expects the Anne Basker projectors will need to be replaced around the middle of the

term, at a cost of$ 1300.00 EA. There are two to be replaced.

Screens

The two current screens are at least 10 years old, although they are still white the retracting

mechanisms are starting to show their wear. I would suggest replacing them with
motorized screens for$ 400.00/ EA.

Microphones

The Microphones will need to be replaced late in the term. They cost around $300.00 and there
are 10 of them.

Studio Equipment- Audio and Video control Panels

Audio Mixer

o In the near future we need to replace the audio mixer, the current one is 15 years old

and has several channels going out.  A smaller replacement mixer is no more than

1000.00.

Mic Mixers/ Sound Processor
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o We estimate that we will need to replace the Microphone Mixers and Sound Processor

midterm. We have 2 mixers, and they cost approximately$ 2000.00 each. We have 1
Audio Processor, which is around $800.00 to replace.

Video Server

o In about 5 years we should replace our video server with one that will take new

standards and will do High Definition. This device will be approximately$ 15, 000.00.
Production Server

o Toward the end of the term, it will be time to replace our Tricaster. The Tricaster is just

a computer with specialized hardware and software. This means that it needs to be

upgraded like a PC, every 5- 7 years.

Display( Monitors, ELMO)

Monitors

o REPLACED The ELMO Document Camera is becoming very dim and should be replaced
in the near future. The cost of a replacement Document Camera is 1600.00

Remote Access Equipment

3495.00. Chancey' s web app saved this cost.

Video Storage

Depending how long Josephine County wants or needs to keep historical meetings, we may
need to install additional video storage at standard definition a $ 1000 media storage device lasts

us about 2 years.

Environmental Controls— Ventilation and Air Conditioning for the equipment room. $1000

Media PC

There are two standard PCs at the Anne Basker, one in the control room and one that does

presentations. The cost to replace them are$ 800.00/ EA.

A concept for better control of the presentation PC, is to put a Tablet and specialized remote

control software at the podium. That solution would cost around $500.00.

UPS— Uninterruptible Power Supply for Studio and Media PC

To keep everything running during a power failure all the devices should be on a UPS. This UPS
should ideally be replaced every 5- 7 years at a cost of$ 1000.00
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VOIP Update

Dispatch— Redundancy is in place with POTS lines and connectivity to 911 recorder from our switch. We have a
Statement of work with Goserco to connect to the 911 recorder but we need the go ahead from Kristen Guenther in

order to sign contract. This is the last stumbling block that we know of in order to go live.

Other projects-

PEG Fund -$ 27k in the fund, I' d like to replace the Elmo for$ 1700 and finish installation of the cameras ( guessing$ 1500)

and push the remaining 23. 5k to future years. I would also propose a large screen installation for room 157 (Television
and streaming device for Advisory Groups and other public and County education and outreach)$ 1000.

Planning, Building and Safety e- permitting almost complete— data is at Accela for testing( Bob Noyes— GIS and Chancey

Small, data converted from Assessor, Planning and Building and Safety worked on it)

CJIS priorities for next budget year—advanced authentication and encrypted email in transit and at rest. UPDATE—

installed a trial instance of a company called 2FA and will be working with Sheriff Deputy Geiger and Lily Morgan to test
it.

GIS— Story map, Collector App— We now have 9 mapping applications on the website and an instructional video for

using the Property Data Map.

Sheriff—New printer and Camera for Concealed carry permits— removes double entry of permit data and allows two

staff to use printer and camera at the same time during busy periods.

AWOS for Airports. On hold right now but ready to assist when company is ready to install

Assessor— New server being delivered today—should increase speed for running reports and exporting.data and get us
through until the Oregon Assessment Software picture becomes clearer. Two weeks to install.

Time Clocks Plus— Waiting on equipment from vendor but server is up and Finance is configuring users. We are looking

at proximity cards that can function with time clocks and 2 factor authentication and if we move to security doors with
entry permissions as well. We should have first 5 clocks up soon after we get equipment, BOM is assisting with install.

Terminal Services for remote access to the network. Mobile access is becoming a bigger and bigger issue. VPNs have

limitations because they become problematic when connections are made from machines we don' t control. We are

testing terminal services through remote desktop where access can be made to specific sets of servers or folders from

any machine and it doesn' t matter if the end user is on an Apple, Windows 7, etc. This is what is meant as BYOD— Bring
your own device.

We have a new Charter fiber connection that gives us 100 Mb up and down for$450 a month replacing a connection
that gave us 100 Mb down and 5 Mb up that is$ 834 a month— we are moving connections over to the new fiber and

can drop the old within a month or two.

We purchased a new plotter for EM, SAR and GIS. We cooperated on the purchase because older plotters have not been

used outside of fire season which causes maintenance problems. GIS will use it after fire season to keep it in state of
readiness.
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