JOSEPHINE COUNTY FLEET

ROB BRANDES, DIRECTOR
2012-13 FY BUDGET COMMITTEE PRESENTATION




COUNTY FLEET ~ STAFF

FTE
2005-06 6.00
2006-07 5.00
2007-08 4.25
2007-09 3.75
2008-09 3.25
2010-11 3.25
2011-12 3.50

2012-13 2.65



COUNTY FLEET

Budget 2010-11 2011-12 2012-13

Motor Pool Revenue $1,011,946 $1,249,000 $ 734,600

Equipment Replacement Reserve $ 254,060 $ 273,700 $ 117,800

Labor 27% 23% 27%

Parts/Repairs 10% 10% 8%

Gas/Diesel 30% 40% 44%



MOTOR POOL VEHICLES MILES

10-11 Actual 11-12 Proj 12-13 Proj
Community Corrections 108,002 126,488 105,544
Forestry 55,164 58,501 61,217
Parks 86,746 98,688 83,825
Sheriff 780,690 849,174 87,815
Transit 378,993 375,037 372,995
All Other Depts 200,016 262,700 207,554

Totals 1,609,611 1,770,588 918,950



COUNTY FLEET

2010-11 2011-12 2012-13

Average Odometer 76,707 88,650 91,631

# of Total Vehicles 127 134 128
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