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FTE
2005-06 6.00
2006-07 5.00
2007-08 4.25
2008-09 3.75
2009-10 3.25
2010-11 3.25
2011-12 3.50
2012-13 2.65
2013-14 2.65
2014-15 2.65

COUNTY FLEET STAFF



COUNTY FLEET

2011-12 
Actual

2012-13 
Actual

2013-14 
Budget

2014-15 
Budget

Motor Pool Revenue $ 1,083,174 $ 728,800 $ 867,200 $ 724,500 

Equipment Reserve 
Transfer (Depreciation) $    208,248 $ 137,560 $ 30,000 $ 40,000 

Labor 23% 28% 30% 30%

Parts/Repairs 8% 6% 10% 7%

Gas/Diesel 43% 41% 47% 46%

Operating Supplies 7% 7% 10% 12%

Depreciation 19% 18% 3% 5%



2010-11 2011-12 2012-13 2013-14 2014-15

Average 
Odometer 60,232 67,373 69,244 84,609 83,946 

Vehicles 126 137 130 121 105

COUNTY FLEET
MOTORPOOL FORECAST



Miles 2012-13 Actual   2013-14 Projected 2014-15 Projected

Community 
Corrections 87,428 14 110,753 14 84,036 13

Forestry 50,493 11 43,447 9 50,339 9

Parks 82,396 13 80,411 12 88,200 13

Sheriff 172,862 32 209,712 21 186,222 23

Transit 364,059 18 401,512 19 446,837 19

All Other Depts 153,018 31 163,159 27 171,564 29

Totals 910,256 119 1,008,994 102 1,027,198 106

MOTORPOOL VEHICLES
PROJECTED MILES



2009-10 2010-11 2011-12 2012-13
2013-14 

Projection
Repair Orders 
Processed 975 980 997 817 850 

Direct Bill 
Reimbursements $ 37,371 $ 19,304 $ 24,964 $ 21,582 $ 23,000 

Accounts Payables 
Invoices 1,450 1,290 1,183 886 920

COUNTY FLEET


