May 22, 2014
Budget Overview and
Summary Presentation

Rosemary Padgett — CFO, Budget
Officer



Permanent Rate Analysis —

B Permanent Tax Rate All of OREGON
Sherman 8.71
\Anlqh;i':yr . —— N e 2 counties under $1 range
i — e e 14 counties between $1 & $2.50
MZ:;OOVIZ E— B e 10 counties between $2.51 & $3.57
G:E{E — ;;? e 8 counties between $3.58 & $4.50
e — . sls7 e 2 counties between $8.50 & $9.00
Sy — by *Average (minus highest 2) is $2.47
B — i o2 Comparable Counties to
I ——— JOSEPHINE (based on populat
— 25252 e Coos —rate $1.08
S— Rp.21 * Douglas —rate $1.11
q % e Linn—rate $1.27
e e Polk—rate $1.72
e Klamath —rate $1.73
e Benton —rate $2.21
e Yambhill — rate $2.58

e Umatilla — rate $2.85

*Average rate above is $1.82



BUDGET HISTORY
JOSEPHINE COUNTY ADOPTED BUDGETS
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JOSEPHINE COUNTY EMPLOYEE HISTORY
BUDGETED FTE 2004-05 to CURRENT
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JOSEPHINE COUNTY — FUND BALANCE
Carryover Reserves
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PUBLIC WORKS — FUND BALANCE
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Summary & Recommendations

Fund Balances continue to decline

No new revenues have been identified and/or approved,
except for a three year levy for Animal Control

Expected loss of S4.8 million in federal monies in Public
Safety

Budget of S1 million of Forest Service monies for Public
Works may be reduced to below $100,000

Budget balanced for FY 2014-15

Recommend no changes to Budget except for the Animal
Control program: levy revenue/expenditures and
elimination of $S85,000 General Fund transfer

Reserves will be needed in FY 2015-16 for Public Safety,
General Fund and Public Works.



