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Strategic Prevention Framework
Assessment: Capacity: Planning: Implementation: Evaluation:

Committee reviewed 
data from Student 

Wellness Survey, Drug 
Court Client survey's, 

Community survey 
monkey,2009 

Community Readiness 
Survey, Asante 

Community Survey 

Prevention Council, 
Substance Abuse 
Community Action 

Team, LADPC, Board 
of County 

Commissioners, 
Flexible Funds SE37 
(70&80), Beer and 
Wine Tax revenue, 

mini  grants, Tobacco 
Coordinator, Schools, 
Businesses, Parents, 

Law Enforcement, 
treatment providers

Outline of Prevention 
Program using the six 
CSAP strategies and 

Developmental Assets

Contract with local 
providers, Prevention 

Coordinator, 
Community Partners, 
Problem Gambling 

Treatment and 
Outreach Coordinator

Ongoing evaluation of 
programs and outcomes with 
the Student Wellness Survey 

providing data in 2014

Sustainability and Cultural Competencies

Continually  integrate Alcohol, Tobacco, Other Drugs and Problem Gambling prevention into programs and/or operations.  
Work to ensure prevention processes are established.  Create and sustain partnerships to strengthen prevention and 

resources that will continue to support prevention of ATODPG in the community.

Communicate with diverse groups (geographic, ethnic, racial, cultural, economic, social and linguistic backgrounds).  Provide 
skill development and cultural knowledge to programs, community and policymakers.  
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Priorities: Focus on 6-8 grade youth
1. Decrease alcohol use

CSAP STRATEGY Proposed Program OUTCOME Measurement ROLE

1. Public Speaking 

engagements regarding 

the risk associated 

Alcohol, Tobacco, other 

drugs and problem 

gambling

Post survey that 

measures increased 

knowledge on risk 

associated with 

ATODPG                                                                                                 

2. Participation in local 

health fairs and events Number of attendees 

3. Distribution of 

brochures, fact-sheets, 

newsletters and other 

printed materials 

Number of items 

distributed

4. Media Campaigns Number reached and  

number of times

Prevention Education

1. Provide Evidence Based 

curriculum for  youth prior 

to 8th grade regarding 

alcohol and other drugs.                                                                                                                               

2. Provide information to 

programs providing 

Evidence Based Curriculum 

for youth on risk associated 

with problem gambling that 

can be included in 

curriculum already in place.                                                             

3. Parenting and family 

management classes                                                                                                                                                                                                                                                     

 Increase refusal skills of 

alcohol and other drugs                                                                                                         

Increase knowledge of 

risks associated with 

alcohol and other drug 

use.                                                                                                                                                                           

Increase knowledge on 

the risk associated with 

problem gambling

  Post Test                                                                                                

and/or                                                                          

Pre/Post test 

                                                                 

Contracted

Increase knowledge of 

risk associated with 

Alcohol, Tobacco, Other 

Drugs and Problem 

Gambling

2. Decrease Illicit Drug use
3. Increase awareness of Problem Gambling

Prevention Coordinator                                         

and                                                        

Community Partners / Tobacco 

and Gambling Treatment 

Outreach Coordinators                                                

Contract with Media Outlets

 Information 

Dissemination



CSAP STRATEGY OUTPUT OUTCOME Measurement ROLE

1. Problem Gambling 

Calendar Art Contest 

participation

CSAP STRATEGY OUTPUT OUTCOME Measurement ROLE

1. Participation of 

groups from all parts of 

the community in 

collaborative efforts 

involving prevention 

programs

Number of participants

3. Community and 

Volunteering Trainings

Increase participation 

and variety of positive 

activities available for 

youth

Prevention Coordinator 
   Number of activities    2. Multi-agency 

activities to increase 

coordination of efforts 

between public and 

private agencies, and 

other sectors in the 

community                                                                     

Increase participation by 

Middle Schools  in Art 

contest                                                                                                                                                                                                                                              

Increase participation 

and variety of positive 

activities available 

Number of classroom 

participating and 

number of youth                                                                

Number of participants                                                     

Number of activities                                            

Number of Mentors/ 

Mentees

Community-Based           

Process

Alternative Activities

2. Drug Free social and 

recreational activities                                       

3. Community Service 

Activities                               

4. Youth and Adult 

Leadership activities                            

5. Mentoring Programs

Prevention Coordinator , 

Schools, Tobacco and Gambling 

Treatment / Outreach 

Coordinator and Contracted



CSAP STRATEGY OUTPUT OUTCOME Measurement ROLE

1. Provide problem 

gambling information to 

retailers 
Increase awareness of 

risk of problem gambling 

to retailers 

Student Wellness 

survey of 6th, 8th, and 

11th grade                 
Prevention Coordinator                    

3. Shoulder Tap 

Operation
Contract

4. Work with schools to 

review policies

5. Work with youth on 

social norms campaign

CSAP STRATEGY OUTPUT OUTCOME Measurement ROLE

1. Referral to resources
Provide resource list to 

community and agencies

Number of referrals and 

for what

2. Provide assistance to 

employers for Employee 

assistance program 

Alcohol, tobacco, other 

drug and problem 

gambling polices

Developmental Assets 1. Trainings on assets

Increase developmental 

assets Strategies used Prevention Coordinator

2. Use evidence based 

strategies to increase 

assets 

Prevention Coordinator                     
Problem Identification 

and Referral

2. Reward and 

Reminder (Lottery and 

Tobacco)

 Environmental 

Approaches

Decrease sales to minors
Number of sales and no 

sales


