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JOSEPHINE COUNTY
Public Safety Fund Description

The Public Safety Fund was formed in 2006. It was comprised of three departments: Sheriff,
District Attorney, and Community Justice, which had previously been in the General Fund. The
Community Justice Department was further reorganized into Juvenile Justice and Adult
Corrections. In 2007, Adult Corrections was moved to a separate fund. The Sheriff and District
Attorney are elected officials. The manager of the Juvenile Justice Department reports to a
liaison County Commissioner. The departments within this fund provide support for the criminal
justice system utilized by city, county and state law enforcement. County wide services include
court prosecution, civil services, the jail and juvenile facility.

The budget is in balance, which means that the budgeted requirements (expenditures and ending
fund balance) are equal to the resources (beginning fund balance and revenues) that are
estimated to be available during the budget year. The primary source of revenue to operate the
departments in this Fund had been monies received under the O&C/SRS Timber Revenues and a
transfer from the General Fund. Additionally, programs operated by the three departments
generate revenues for specific program purposes.

Major reductions in programs occurred in FY 2012-13 due to major reductions in O&C/SRS
Timber Revenues.

In the pages that follow, a summary of the Fund (Resources and Requirements) is presented first,
followed by sections for each of the departments. Each department is represented by a graph of
expenditures for the proposed budget, the current year adopted budget, and the previous three
years actual expenditures. The associated chart provides the same information in numerical
values. Following the graph and chart is a narrative of the purpose of the program.



RESOURCES AND REQUIREMENTS
PUBLIC SAFETY FUND (12)

Josephine County

Historical Data

Budget for Next Year 2016-17

__Acal - DESCRIPTION RESOURCES Approved By
Fourth Third Second First | Adopted Budget AND REQUIREMENTS Proposed By Budget Adopted By
Preceding Year | Preceding Year | Preceding Year | Preceding Year|  This Year Budget Officer Committee | GOverning Body
2011-12 2012-13 2013-14 2014-15 2015-16
RESOURCES
$ 9,446,289 | $§ 3,497,082 [ $ 4,752,385 [ $ 5,842,265] $ 5,420,900 |Beginning Fund Balance (includes last year SRS deposit) $ 5,450,000 % 5,450,000 $ 5,450,000

4,910,825 4,685,831 4,858,135 4,779,851 4,700,000 JCounty Payments (O & C/SRS/Bailout Distributions) - - -

- - - - - |Shared Reciepts 2,000,000 2,000,000 2,000,000
Revenues Generated by departments:

2,150,483 1,821,571 2,535,691 2,594,427 2,679,900 Sheriff 2,782,200 2,782,200 2,782,200
431,223 396,048 588,635 568,235 561,600 District Attorney 584,900 584,900 584,900
640,589 224,973 290,211 236,181 201,900 Juvenile Justice 208,900 208,900 208,900

25,717 12,223 12,776 16,331 12,200 [Interest Income 12,400 12,400 12,400
Interfund Transfers:
3,000,000 2,000,000 2,568,700 2,311,000 3,045,200 10 - General Fund Support 2,500,000 2,500,000 2,500,000
- 425,000 - - - 11 - Public Works Fund - Road Dollars HB 4175 - - -
- - - - 273,800 13 - Community Corrections for Sheriff JRI Jail Grant 248,900 248,900 248,900
- - - - 110,000 13 - Community Corrections for DA Prosecution 100,000 100,000 100,000
247,300 162,000 135,000 150,000 200,000 16 - Grant Projects Fund Title Il for Sheriff 70,000 70,000 70,000
- 153,700 - - 134,000 31 - DA Forfeiture Fund 112,200 112,200 112,200
49,000 49,000 50,423 50,400 50,400 32 - DA Special Projects Fund CAMI Program 50,400 50,400 50,400
- 40,000 - - - 50 - Jail Commissary Fund for Sheriff - - -
- 100,000 100,000 20,000 20,000 76 - Sheriff Forfeiture Fund for Sheriff - - -
- 13,100 13,100 13,100 13,100 10/13/14/20 - Radio Infrastucture Payback 13,100 13,100 13,100
$20,901,426 | $ 13,580,528 | $ 15,905,056 | $ 16,581,790 | $ 17,423,000 [TOTAL RESOURCES $ 14,133,000 | $ 14,133,000 | $ 14,133,000




RESOURCES AND REQUIREMENTS
PUBLIC SAFETY FUND (12)

Josephine County

Historical Data

Budget for Next Year 2016-17

__Acal - DESCRIPTION RESOURCES Approved By
Fourth Third Second First | Adopted Budget AND REQUIREMENTS Proposed By Budget Adopted By
Preceding Year | Preceding Year | Preceding Year | Preceding Year|  This Year Budget Officer Committee | GOverning Body
2011-12 2012-13 2013-14 2014-15 2015-16
REQUIREMENTS
Departmental Operating Expenditures:
$ 11,406,669 [ $§ 5,601,872 | $ 6,460,368 | $ 7,089,311 ] $ 7,704,600 Sheriff $ 7,872,400|$ 7,872,400| % 7,872,400
1,933,410 1,497,450 1,706,540 1,769,302 2,050,300 District Attorney 2,146,600 2,146,600 2,146,600
2,131,925 928,646 968,583 1,034,992 982,700 Juvenile Justice 988,500 988,500 988,500
Interfund Transfers:
17,900 12,400 14,700 30,000 37,000 33 - Juvenile Justice Special Programs 45,500 45,500 45,500
1,486,100 787,775 912,600 1,021,400 1,073,800 40 - Internal Services Fund (ISF) 1,099,000 1,099,000 1,099,000
28,340 - - - - 47 - Property Reserve Fund - - -
400,000 - - - 120,000 48 - Equipment Reserve Fund 13,600 13,600 13,600
- - - - 5,454,600 |Contingency 1,967,400 1,967,400 1,967,400
17,404,344 8,828,143 10,062,791 10,945,005 17,423,000 ]TOTAL REQUIREMENTS $ 14,133,000 | $ 14,133,000 | $ 14,133,000
3,497,082 4,752,385 5,842,265 5,636,785 Ending Fund Balance
$ 20,901,426 | $ 13,580,528 | $ 15,905,056 | $ 16,581,790 TOTAL ACTUAL

includes supplemental




2015-16 Budget

JOSEPHINE COUNTY
Schedule A - Office/Division Summary of Programs

2016-17 Budget

Fund: Public Safety (240)

Sheriff Dept

Program Name

2016-17 Budget

FTE Resources Requirements Net
1.20 $ 1,000 $ 192,400 $ (191,400)
1.20 214,800 214,800 -
3.50 278,000 428,100 (150,100)
0.75 1,800 66,000 (64,200)
3.00 - 309,000 (309,000)
10.70 471,100 1,497,000 (1,025,900)
0.75 4,000 147,600 (143,600)
32.90 2,115,900 4,627,700 (2,511,800)
2.00 62,200 222,000 (159,800)
56.00 3,148,800 $ 7,704,600 $ (4,555,800)

Administration
Search and Rescue
Civil
Records
Dispatch
Patrol Operations
Rural Road Patrol (HB 4175)
Evidence & Property
Adult Jail
Court Services

Total for Fund

FTE Resources Requirements Net
190 $ 1,000 $ 232,600 $ (231,600)
0.90 79,600 156,800 (77,200)
3.00 256,000 354,300 (98,300)
0.75 1,800 69,300 (67,500)
3.00 4,500 282,700 (278,200)
11.80 548,900 1,578,500 (1,029,600)
0.75 4,000 146,900 (142,900)
33.90 2,140,100 4,838,600 (2,698,500)
2.00 65,200 222,700 (157,500)
58.00 $3,101,100 $ 7,882,400 $ (4,781,300)




SHERIFF

2012-13 TO 2016-17
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FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Actual Actual Actual Adopted/Sup Proposed

Requirements
Personal Services $3,979,826 $4,784,751 $5,102,507 $5,712,500 $5,896,000
Supplies $285,309 $318,633 $478,198 $461,800 $438,500
Fees and Services $464,447 $590,337 $685,694 $631,600 $642,800
Training and Travel $8,791 $15,563 $26,316 $26,900 $29,700
Facilities and Utilities $861,999 $750,761 $796,484 $871,800 $865,400
Other Expenditures $1,500 $323 $112 S0 S0
Interfund Transfers S0 S0 S0 $120,000 $10,000
Total Requirements $5,601,872 $6,460,368 $7,089,311 $7,824,600 $7,882,400
Resources
Fees and Charges for Services $1,050,779 $1,344,680 $1,897,859 $1,928,100 $2,056,400
Intergovernmental Revenues $584,371 51,082,835 $650,809 $745,300 $716,700
Interfund Charges for Services $727,000 $235,460 $170,000 $493,800 $318,900
Other Revenues $186,421 $107,716 $45,759 $6,500 $9,100
Total Resources $2,548,571 $2,770,691 $2,764,427 $3,173,700 $3,101,100
FTE 40.63| 44.70| 52.25| 56.00| 58.00|




SHERIFF

Purpose of Program

ORS 206.010 - General duties of the Sheriff. The Sheriff is the chief executive officer and conservator of
the peace of the County.

Emergency Services/Search & Rescue - Purpose of Program

ORS 401.560 & 401.573 - The Sheriff is responsible for search and rescue activities within the County,
and shall adopt a search and rescue plan.

Civil - Purpose of Program
ORS 206.010 - Execute the process and order of the courts of justice or of judicial officers, when
delivered to the Sheriff for that purpose, according to law.
ORS 206.030 and 040 - The Sheriff must serve papers, execute process, and make return thereon.

Records - Purpose of Program
ORS 206.010 - Execute all warrants delivered to the Sheriff for that purpose by other public officers,
according to law.
ORS 401.720 - Every public safety agency within the state shall participate in a 911 emergency reporting
system, using enhanced 911.

Dispatch — Purpose of Program
ORS 206.010 - Execute all warrants delivered to the Sheriff for that purpose by other public officers,
according to law.
ORS 401.720 - Every public safety agency within the state shall participate in a 911 emergency reporting
system, using enhanced 911

Patrol & CJ Patrol — Purpose of Program

ORS 206.010 - -Arrest and commit to prison all person who break the peace, or attempt to break it, and
all persons guilty of public offenses. -Execute the process and order of the courts of justice or of judicial
officers, when delivered to the Sheriff for that purpose, according to law.

Marine Patrol— Purpose of Program
Responsible for patrolling the waterways of Josephine County including the Rogue River, lllinois River,
Applegate River, Lake Selmac and Bolen Lake. This is a contract program.

Evidence & Property— Purpose of Program
Responsible for the care and chain of custody for all evidentiary property related to criminal cases.

Adult Jail- Purpose of Program

ORS 206.010 - Arrest and commit to prison all person who break the peace, or attempt to break it, and
all persons guilty of public offenses

ORS 169.320 - The County must pay for the care of county prisoners. The Sheriff has custody and
control of prisoners in the facility.

Court Services— Purpose of Program

ORS 206.010 - Attend, upon call, the Supreme Court, Court of Appeals, Oregon Tax Court, circuit court,
justice court or county court held within the County, and to obey its lawful orders or directions.
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2015-16 Budget

JOSEPHINE COUNTY
Schedule A - Office/Division Summary of Programs
2016-17 Budget

Fund: Public Safety (12)
District Attorney

Program Name

2016-17 Budget

FTE Resources Requirements Net FTE Resources Requirements Net

17.10 $ 478,100 $ 1,595,800 $ (1,117,700) Criminal Prosecution-1410 1820 $ 527,600 $ 1,758,700 $(1,231,100)
3.35 145,900 185,700 (39,800) Victim Assistance-1420 3.35 183,600 194,400 (10,800)
2.55 162,000 208,800 (46,800) Support Enforcement-1430 2.60 136,300 197,100 (60,800)

23.00 786,000 $ 1,990,300 $ (1,204,300) Total for Fund 2415 $ 847500 $ 2,150,200 $(1,302,700)




District Attorney
2012-13 TO 2016-17

$2,500,000
$2,000,000
$1,500,000
$1,000,000
$500,000
SO
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Actual Actual Actual Adopted/Sup Proposed
Requirements
Personal Services $1,361,200 $1,568,833 $1,640,692 $1,883,600 $1,973,200
Supplies $22,233 $41,677 $28,997 $50,200 $55,200
Fees and Services $52,786 $27,327 $30,750 $40,700 $41,900
Training and Travel $3,473 $10,090 $11,541 $16,200 $16,200
Facilities and Utilities $57,512 $58,344 $57,036 $58,600 $59,100
Other Expenditures $246 $270 $286 $1,000 $1,000
Interfund Transfers S0 S0 S0 S0 $3,600
Total Requirements $1,497,450 $1,706,540|  $1,769,302 $2,050,300 $2,150,200
Resources
Fees and Charges for Services $105,412 $128,234 $131,185 $126,500 $133,000
Intergovernmental Revenues $290,636 $460,389 $427,399 $403,900 $447,900
Interfund Charges for Services $202,700 $50,423 $50,400 $315,600 $266,600
Other Revenues S0 $12 $9,651 S0 S0
Total Resources $598,748 $639,059 $618,635 $846,000 $847,500
FTE 17.75 20.45 21.97 24.00 24.15




District Attorney

Criminal Prosecution - Purpose of Program

Oregon Revised Statutes mandate that the District Attorney shall attend court and prosecute all
offenses occurring in the District Attorney's county.
e ORS 8.660. Oregon Revised Statutes mandate that the District Attorney shall attend and advise
the grand jury.
e ORS 8.670. Oregon Revised Statutes mandate that the District Attorney shall appear in juvenile
court to assist the court in any matter within the juvenile court's jurisdiction.
e ORS 8.685. The goal of the criminal prosecution unit is to successfully prosecute offenders for all
crimes occurring in Josephine County and obtain an appropriate sentence that both advances
public safety and provides justice to the victim.

Budget Goal #1 - Improve community outreach and communication to the public by investing in
technology that will improve efficiencies within County Departments and provide enhanced services
to citizens.

The District Attorney's Office serves citizens by incarcerating the most dangerous offenders in state
prison, holding accountable and encouraging reformation of lesser offenders, protecting children from
physical and sexual abuse, lowering the crime rate, instilling a sense of safety in the community, and
helping to provide our community with a business friendly environment.

Budget Goal #2 - Develop a sustainable plan for all mandated and essential County government
programs.

The District Attorney's Office employs Deputy District Attorneys (lawyers) to attend court and prosecute
all offenses in Josephine County. For lawyers to obtain successful outcomes in court, the assistance of
support staff is required. Support staff are responsible for: arranging the appearance of witnesses in
court; obtaining copies of police and lab reports; organizing files; assisting in preparing exhibits for trial;
providing discovery to defense counsel; communicating with court staff; answering questions of the
public when appropriate, etc. Together, the lawyers and support staff of the District Attorney's Office
almost always obtain positive outcomes for victims and the community.

Budget Goal #3 - Provide access to County services to the citizens of Josephine County in a
transparent, open and professional manner.

Protecting ongoing investigations, victims, and informants can require the District Attorney's Office to
withhold information from the public. Additionally, the Oregon State Bar Association places restrictions
on the information prosecuting attorneys can make public in active cases. However, the District
Attorney's Office meets Budget Goal #3 by, when appropriate, making information easily accessible to
the public through communication with our attorneys, support staff, or victim's services office.

Victim Assistance - Purpose of Program

The District Attorney is required to advise victims of their Constitutional rights and to assist them in the
exercise of their rights. ORS 137.106; ORS 147.417; Oregon Constitution, Article 1, § 42.

Support Enforcement - Purpose of Program

ORS 8.675 tells the District Attorney that except for criminal prosecutions he shall give priority to the
enforcement of child support orders. The goal of the program is to enhance the well-being of children by
providing child support services to families.



JUVENILE
2012-13 TO 2016-17

$1,200,000
$1,000,000
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$200,000
S0
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Actual Actual Actual Adopted Proposed
Requirements
Personal Services $653,710 $639,483 $678,807 $739,500 $703,500
Supplies $9,482 $13,207 $12,476 $15,200 $20,300
Fees and Services $207,370 $254,625 $278,299 $158,200 $192,600
Training and Travel $6,042 $4,076 $5,767 $9,000 $11,000
Facilities and Utilities $52,042 $57,191 $59,643 $60,800 $61,100
Interfund Transfers $12,400 $14,700 $30,000 $37,000 $45,500
Total Requirements $941,046 $983,283 $1,064,992 $1,019,700 $1,034,000
Resources
Fees and Charges for Services $3,524 $3,781 $18,988 $18,900 $18,900
Intergovernmental Revenues $221,439 $286,390 $216,371 $183,000 $190,000
Other Revenues $10 $40 $822 S0 S0
Total Resources $224,973 $290,211 $236,181 $201,900 $208,900
FTE 8.60 7.50 8.00 8.60 8.00




JUVENILE

Court & Field - Purpose of Program

Juvenile Court and Field Services are mandated in ORS 419A.010-020. Felony youth referrals are
received from law enforcement, evaluated by the District Attorney's Office for legal sufficiency and the
course of disposition is prescribed by Juvenile Justice. Misdemeanor referrals are evaluated by Juvenile
Justice. The program promotes community protection through accountability for youth, opportunity for
reformation and justice for victims. The course of action is driven by severity of offense and risk
assessment with most services being directed to the medium to high risk offender. Lower risk, first time
offenders are usually diverted from court with informal action which includes Community Service and
restitution to victims when appropriate.

Outcomes include mandates that youth abide by their informal contracts or court ordered probation
conditions. Victim restitution is collected or docketed as civil judgment in most cases. Caseload contacts
are maintained according to the youth's level of risk and the severity of the crime. Youth violations
result in a structured sanction process. The supervision of medium and high risk youth may include a
mandate to attend Aggression Replacement Training and/or Functional Family Therapy (FFT), each are
evidence-based programs.

A budget goal of community outreach is accomplished in the geographical assignment of caseloads. In
compliance with law, schools are advised of youth pending court and final dispositions. Juvenile
participates in quarterly meetings of law enforcement, schools and treatment providers. Options,
Department of Human Services and Oregon Youth Authority consult with the program regarding out-of-
home placements. Functional Family Therapy is partially funded by the Division and accepts family
referrals from throughout the community. Funding revenue from the state, office rent and fees account
for 20% of the budget. The balance is required from County public safety funds. The department
maintains training standards and accreditation through the Oregon Juvenile Department Director's
Association (OJDDA).
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PUBLIC SAFETY

Fund Level
2012-13 TO 2016-17

$1,200,000
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S0
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
FY 2012-13 FY 2013-14 FY 2014-15 FY 2015-16 FY 2016-17
Actual Actual Actual Adopted Proposed
Requirements
Interfund Transfers $787,775 $912,600 $1,021,400 $1,073,800 $1,099,000
Total Requirements $787,775 $912,600 $1,021,400 $1,073,800 $1,099,000
Resources
Intergovernmental Revenues 54,685,831 54,858,135 $4,779,851 $4,700,000 $2,000,000
Interfund Charges for Services $2,013,100 $2,581,800 $2,324,100 $3,058,300 $2,513,100
Other Revenues $12,223 $12,775 $16,331 $12,200 $12,400
Total Resources $6,711,154 $7,452,710 $7,120,282 $7,770,500 $4,525,500
FTE 0.00 0.00 0.00 0.00 0.00
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